
Business Development Fund – High Level Process
Applicant Ely Trust Business Foundations (BF)

Consultant – 
Business 

Plan

Is my idea, a 
business idea?

Is this for a 
Micro-business 

request less 
than $10,000

Complete EOI 
Application form 
and apply to the 

Trust for 
Microbusiness

Yes

Yes

No

Contact the Trust
CPF Form
IPF Form

No

No

Is the 
Application for 

a business 
plan?

Complete the 
Trust’s BDF EOI 

Application Form 
and send to the 

Trust

Yes

Is the 
application for 

Capital 
Funding?

Has the 
application 
for funding 

been 
assessed by 

Business 
Foundations?

Applicant advised 
of Approval / 

Non-Approval of 
application

Board of 
Directors
Ely Trust

Yes

Board to 
review 

Beneficiary 
Status

Is the Applicant 
a Beneficiary

Applicant meeting 
with BF Advisor

Complete BF 
Engagement Form 

Enterprise 
Suitability 

Assessment (ESA) 
conducted with 

Applicant

Pathway 
Decision

C = Not 
Suitable

A = 
Proceed to 
Application

B = Capacity 
Building First

C – Board Decision Required

Close Gap 
and re-enter 

process

Proceed to 
Application

B

A

Is the Applicant 
using BF for 

Business Plan 
development

BF and Applicant 
complete the 
Business Plan 

together

BF to complete an 
ESA and 

Recommendation

No - 
Board

Yes If approved by 
the Board – 

Business Plan to 
be developed by 
the Consultant

Yes

Consultant 
to provide 
Business 

Plan to BF

No

Sub Process 
for 

Consultant 
generated 
Business 

Plans

Approved

No

C

Not Approved
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